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Response to Covid 19

Over the past three weeks, the crisis has severely deepened with over half the worldwide
population either confined and/or under lock-down. This has resulted in a virtual
standstill of travel, dining and entertainment, which is vastly affecting our industry.
Today more than half Accor branded hotels worldwide are closed, likely over two thirds
in the coming weeks. One piece of good news is the confirmation of initial recovery of
the Chinese hotel market, with mild improvements in occupancy and F&B activity.

The abrupt deterioration in the situation has prompted the Group to take drastic actions
across its global operations. These actions are indispensable to limit the impact on
earnings and cash, and necessary to prepare for the post-crisis recovery. In these
unprecedented times, the Group stands more than ever by its employees, partners and
communities, providing time, resources and access to its local and global network.

Mitigation measures
Measures were implemented as early as February. Given the situation, the Group has
decided to take aggressive, incremental actions. Collectively, these include:
- Travel ban, hiring freeze, reduced schedules and /or furloughing for 75% of
global head office teams for Q2, resulting in @ minimum €60m reduction in G&A
for 2020,
- Reviewed recurring investment plan for 2020 resulting in a €60m reduction in
capital expenditures.
The Group is further streamlining all other costs (e.g. sales, marketing, IT), in line with
lower systemwide revenues.

Balance sheet

Thanks to its recent asset-light transformation and cash preservation strategy, Accor
can today rely on a strong balance sheet, with more than €2.5bn in cash on hand and
an undrawn revolving credit facility of €1.2bn. While much uncertainty remains on the
duration of this crisis, the Group expects a severe impact on its 2020 performance but
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remains bullish on the long-term perspective of the hospitality industry, for Accor, its
employees, its owners and shareholders.

Dividend and solidarity measures

In these unchartered territories, Accor’s Board of Directors has decided today to
complement management actions outlined above, by withdrawing its proposal for a 2019
dividend payment of c. €280m.

After consulting with the Group’s main shareholders, JinJiang International,
Qatar Investment Authority, Kingdom Holding Company and Harris Associates, Accor
has decided to allocate 25% of the planned dividend (€70m) to the launch of the ™ ALL
Heartist Fund”, a Covid-19 special purpose vehicle. This fund will typically assist:

- the Group’s 300,000 employees, pledging to pay for their COVID-19-related
hospital expenses, for those who do not have social security or medical
insurance,

- on a case by case basis, furloughed employees suffering great financial distress,

- on a case by case basis, individual partners facing financial difficulty,

- in addition, the Group will further deploy its solidarity initiatives to support front-
line healthcare professionals and non-profit organizations.

This initiative reflects the ambition of the Group and its shareholders to provide a
meaningful and significant contribution to global solidarity initiatives to address the
current health crisis while planning for future needs. This decision has received
unanimous support from the Board members, who collectively decided to reduce their
attendance fees by 20% to the benefit of the "ALL Heartist Fund”. Additionally, Sebastien
Bazin, Chairman and CEO of Accor, will forego 25% of his compensation during the crisis.
The cash equivalent will also be contributed to the Fund.

Sébastien Bazin, Chairman and CEO of Accor, commented: “Welcoming, protecting
and taking care of others is at the very heart of what we do. In light of the urgency and
the scale of the situation, we have decided to act in an immediate and meaningful way,
in the spirit of our values and commitments. Through this impactful gesture, we wish to
express our solidarity and gratitude to all those demonstrating courage and selflessness
during this crisis. On behalf of the Board, I would like to thank the Group’s main
shareholders. Without them, the “ALL Heartist Fund” would not have been possible. I
also want to pay a special tribute to the Accor teams around the world. They are facing
the current crisis with admirable courage, dedication and professionalism. As our
industry is going through tough times, we have to make tough decisions, but Accor has
a strong balance sheet which will enable it to withstand this crisis and emerge with
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strength during the recovery period. I am confident that Accor will soon rediscover the
road to growth.”

ABOUT ACCOR

Accor is a world-leading augmented hospitality group offering unique experiences in 5,000
hotels and residences across 110 destinations. The Group has been acquiring hospitality
expertise for more than 50 years, resulting in an unrivaled portfolio of brands, from luxury
to economy, supported by one of the most attractive loyalty programs in the world.

Beyond accommodation, Accor enables new ways to live, work, and play, by blending food
and beverage with nightlife, wellbeing, and co-working. It also offers digital solutions that
maximize distribution, optimize hotel operations and enhance the customer experience.

Accor is deeply committed to sustainable value creation and plays an active role in giving
back to planet and community via its Planet 21 — Acting Here program and the Accor Solidarity
endowment fund, which gives disadvantaged groups access to employment through
professional training.

Accor SA is publicly listed on the Euronext Paris Stock Exchange (ISIN code: FR0O000120404)
and on the OTC Market (Ticker: ACRFY) in the United States. For more information visit
accor.com, or become a fan and follow us on Twitter and Facebook.

Media Relations

Charlotte Thouvard Line Crieloue

Senior Vice President Group External Corporate Executive Director
Communications Group External Communications
T.+33(0)1453819 14 T.+33(0)1 453818 11
charlotte.thouvard@accor.com line.crieloue@accor.com

Investor and Analyst Relations

Sébastien Valentin Pierre-Loup Etienne

Chief Communications Officer Vice President Investor Relations
T. +33 (0)1 45 38 86 25 T.+33 (0)1 453847 76
sebastien.valentin@accor.com pierre-loup.etienne@accor.com

RAFFLES \ ORIENT EXPRESS \ BANYAN TREE \ DELANO \ SOFITEL LEGEND
FAIRMONT \ sLS \ sO \ SOFITEL \ THE HOUSE OF ORIGINALS \ RIXOS
ONEFINESTAY \ MANTIS \ MGALLERY \ 21C \ ART SERIES \ MONDRIAN
PULLMAN \ SWISSOTEL \ ANGSANA \ 25HOURS \ HYDE \ MOVENPICK
GRAND MERCURE \ PEPPERS \ THE SEBEL \ MANTRA \ NOVOTEL \ MERCURE
ADAGIO \ MAMA SHELTER \ TRIBE \ BREAKFREE \ IBIS \ IBIS STYLES

IBIS BUDGET \ GREET \ JO&JOE \ HOTELFI1


https://group.accor.com/en
https://twitter.com/Accor
https://www.facebook.com/accorFR

