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Why join Accor

At Accor we believe partnering with someone who speaks your language
makes it easier to go further .

Because we understand what it takes to be an owner .

Our teams bring our global scale and local knowledge of your market to every
conversation we have.

Whether a conversion or a new build, we focus on the most direct path to
achieving your cost of capital and Return on Equity goals . By aligning the right
brand with your project and leveraging our solutions to boost revenue and
optimize costs, we drive exceptional value and performance for your business .

Together, = N yopfefi doors to untapped opportunities
Building experiences that shape the places travelers and locals visit.
Accelerating growth and adding value .

Working In true partnership
Together, n Ny dEMding success

Camil Yazbeck

GLOBAL CHIEF
DEVELOPMENT OFFICER
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WHY ACCOR

Drive value with an
ownercentric group

Our 120+ developers
worldwide are ownecentric,
focused on meeting your cost
of capital & Return on Equity
(ROE) expectations.

Leverage the largest
augmented hospitality
ecosystem

Powerhouse of brands and
unrivalled onestopshop to
Live, Work & Play, driving
revenue 24/7 and
diversifying your risk.

Access 360solutions
to boost Revenue &
Performance

Bringing expertise and
support in areas such as
sales, distribution, loyalty,
marketing, procurement,
technology, and sustainabillity
programs
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JOIN THE

#1 global
market leader

1 10/(:Americas 3 7 O/CEurope & North Africi
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1 7 O/CGreater China

EEE 803 402

52 129,966 63,826

16%..

i
£2 119,844 61,382

522 247

EEEE 569 153 ElEgE 3,141 500
£ 107,270 21,969 B2l 360,126 61,549
1 2()/I\/Iiddle East,
Global o CAfrica & Turkey
Network & Pipeline
_ EEEE 376 185
110+ countries
NETWORK PIPELINE % 97’897 42’750

EEE 5,830+ 1,530+

£ 881,400+ 257,130+

*Accor Global Network + Pipeline by rooms - All figures as of December 2025
**Global Market Leader Exc. NCAC & Greater China

6 % Pacific

EEg 425 40

83 66,324 5,506
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HEAR DIRECT

From our partners

After shiftingtoan Asset -Adft A BeDNAR ! OQecyr DA DA (
and brand teams are fully dedicated to supporting our Owners,
nt dAr A £t NNndgA7?f ! OQexeyr E.! AA At N t NAGc

In our local market, just having Accor brands can
bring extra 2680% more business for hotels.
Owner Operator, Real Estate Developer in LATAM

| choose Accor because they are good at managing hotels. They were
hotel Owners until very recently, so they know what they are doing.
Owner, REIT In Pacific

| »»é8g Ré» B AA a0 ~ a2AN» N~ AA épbaxAg
and handle them proactively and efficiently. 10/10.
Owner Franchisee in Middkeast & Africa

l »»ég Nu éaxA é1 ADPA °NIil AuUA G6R EAg
In my hotel portfolio, Accor brings me at least 30% of business through
direct channel where the US players bring less tha@#iter Operator,

Family Office in Europe
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BENEFIT FROM

Powerhouse of brands

PREMIUM, MIDSCALE & ECONOMY
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EMBRACE THE FUTURE

With augmented
hospitality

Augmented hospitalit§e
with multi-faceted and
mixeduse development
projectshas reimagined
the way hospitality Is
experienced for locals and
travellers alike.

CAMIL YAZBECK
GLOBAL CHIEF
DEVELOPMENT OFFICER
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Hotels & resort€20+ brands
Extended stagEl 3+ brands

Branded residencé® brands

Unrivalled brands choice to fit your investment criteria
and optimize ROI. With best conversion brands.

Coworking & meeting revolution
Integrate flexible concepts including Wojo.

Leader In lifestyle experiences

Attract locals & travellers alike with profitable restaurants &
bars, spas, and entertainment & nightlife venues.

10k+ bars & restaurantsiored or off -the -shelf
2K+ event@organized annually by Paris Society
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ACCESS 360° SOLUTIONS TO

Boost Revenue &

Perform ance Sales Marketing
S Revenue
Distribution
management
When you join Accor, we arm REVENUE
you with a solid foundation of ALL e -commerce GENERATION
services to ensure you a & Loyalty m00d & Beverage

seamless path to performance.

To navigate even more L __ 360 ° SOLUT'ONS

\
L

Al 1 A» ANdARE geéCl b Aé; ES

Ne» g A UNee »BD RBBAal Aul DAS

created Accor 360olutions, a CSR OPERATIONS & COST Digital
powerful range of specialised

solutions to help you boost your OPTIMIZATION

revenue, optimize your costs, Design Procurement
and maximise your return on & construction

Investment.

People Insurance

Whatever your goals, Accor can
equip you from every angle, so
you can adapt, grow and
achieve your true potential.
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POWERHOUSE OF BRANDS

A -

brands

Top Performing
Brands In their 436+ |4
Markets

PULLMAN \ SWISSOTEL \

MOVENPICK \ GRAND MERCURE 115 5k+

rooms

Experiential brands designed for

ANeDA"yr DILr ONEALAT A EAW NAN
high -end comfort meets

sophisticated experiences.

All figures as of December 2025 "
SWISSOTEL MARIANSKE - CZECHIA




A Powerhouse of brands P11

A vibrant, contemporary premium brand built on over

150 years of pioneering spirit, today Pullmpeawvokes
u | I l an new exchangeshrough dynamic spaces that energize
meetings, business travel, and leisure stays alike for

7z

Aé;, ESU | AeAg ANéa él | R

A premium, globally present brand on the cusp of

n g luxury, renowned for Swiss quest of excellence. It
WI SS Ote embodies "Crafting Pure Living" through engineered
precision and authentic care, curating only the best to
vitalize guests and nurture their holistic weding.

A highperforming, fasgrowing premium brand built
- . on flexible design principles that deliver standout
I\/I k conversions and new bullds. Designegdgiul
Ovenplc reconnectiol® AADAAzx AA  aul 1 g N/
universally loved for its warm, generous hospitality,
convivial spaces, and culindegl experiences.

A premium local branaith international recognition,
benefiting from the Mercure halo effect. It embodies
d I\/I \Discover local grandly'tlevating authentic local
( ; ran e rC u r xperiences with international refinement and regional
grandeur through sensorial immersion, attracting gues
seeking genuine local connections and an elevated stz
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pullman

HOTELS AND RESORTS

15CHoteIs 67 Hotels in
s open pipeline

v sy oy

D

Sao Paultbirapuera Brazil

Dubai Jumeirah Lakes Towet$AE
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A

swissotel

Hotels & Resorts

4 Hotels 57 Hotels Iin
open pipeline

SN LB TR L L L1 LA hea

D

Nankaj Japan

ChicagolUSA
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A

MOVENPICK

HOTELS & RESORTS

14’:Hotels 108 Hotels in
. open pipeline

D

GrandHotel g é » &olabd

ShanghaiChina

Dubail,UAE
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GRAND MERCURE
f2ak Hotels 4 Hotels in
18l open pipeline
Dubaj UAE
Hanol,Vietnam

o H///[/[///Z///MZE)/ ~
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Okinawa Japan
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POWERHOUSE OF BRANDS

MIDSCALE

A Vanguard of
Power Brands

HANDWRITTEN COLLECTION \
NOVOTEL \ MERCURE \ TRIBE

Brands bridging comfort and
character, combining operational
efficiency with elevated guest
expectations.

All figures as of December 2025

A

brands

1,734+

hotels

21 3k+

rooms
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" | A worldrenownedbrandwith standoutawareness
Bl and afootprintin nearly 70 countriesdeliveringlong
Bl term growth and helpingusiness travelers and
L | OVO e families achieve longeuvity, living longer, fuller, and
Tl | happier livesstrengtheningts ESG profiléhrougha
e partnershipwith WWF forocearprotection.

A characterfutollection of bespoke properties
. that reflectthe authenticstory of each address,
combining the individuality of independent
a_ n Wr I e n hospitalitywith the scale, distribution power
andgrowth platform of Accor, toreatelong
term value forownersandinvestors.

A glocalbrand with over 1000 hotels in 680+
destinations, the Mercure experience is shaped by

M e rC re its surroundings, inspired by local stories, and
u shared with the world with care. The brarr@ates

sustainedvalue for owners and investors while

driving network growth and gueshgagement.

TRIBEcelebrateshe bold, the diverse, and the

intelligently designed, delivering everything guests nee
e @*®eADbDNe&al ADAE ¢(éa&SA A
on a distinctive business model combining compact

footprints, bold design, vibrant F&B and a magnetic
socilalvibe, deliveringompellingreturns.




