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TRAVEL &  TOURISM:  A  BLESSED INDUSTRY
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Western Europe

Eastern Europe

North Am

Latam

Middle East

Africa

China

India

Rest of ASPAC

ACROSS ALL 
GEOGRAPHIES

+5%

+8%

+5%

+5%

+8%

+6%

+11%

+11%

+6%

2018-2022 

CAGR

Travel & tourism spending ($bn)

4 000

5 900

7 700

2010 2018 2022

+5.0%

p.a.

+7.0%

p.a.
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TRAVEL &  TOURISM:  A  BLESSED INDUSTRY

4

10.4 %
Travel & Tourism GDP

As a % of global GDP

1/10
Jobs are supported

By Travel & Tourism industry

1.3bn
2017 International outbound

From 300m in the 1980s

4.6 %
Direct Travel & Tourism

GDP growth in 2017

1/5
Jobs created 

in the last 10 years

4bn
2017 Air passengers

to 8bn in 2036
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FASTER AND FASTER CHANGES IN  THE HOSPITAL ITY  WORLD

5

Guests looking for choice, 

experience, convenience 

and personalization

Hotel groups continue

to move into asset light and 

further invest into growth

Adjacent digital players 

entering the hospitality market 

to create strong ecosystems 
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PLAYERS INTERTWINED ACROSS HOSPITALITY VALUE CHAIN

6

Booking and Expedia developing 

their private rental offer

Expedia & Trivago provide 

tools to manage the in -stay

Experiences and restaurant 

booking

Sell hotel rooms, via 

white labeling of 

OTAs

Expanding in 

private rental

Focus on 

experience & loyalty

Google Hotel Ads

Voice assistants

Hotels to get on Airbnb

Serviced luxury properties

Experiences and restaurant
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STRONG LEADER

4,681 Hotels

685k rooms in network*

1,031 Hotels

184k rooms in pipeline*

#1
Outside the US & China**

ACROSS ALL GEOGRAPHIES

49%
Europe

8%
South Am

5%
NCAC

9%
MEA

30%
ASPAC

100+ Countries

ACROSS ALL SEGMENTS

34%
Midscale

25%
Luxury & 

Upscale

33 leading BRANDS

41%
Economy

in % of rooms* in % of rooms*

ACCORHOTELS:  THE MOST D IVERSIF IED HOTEL  PLAYER 
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Europe
ASPAC

excl. China
MEA South Am

AccorHotels Position* #1 #1 #1 #1

% amongtop 5 Chains*

Brand Penetration 30% 30% 35% 20%

45%

#2 at 16%

36%

#2 at 24%

34%

#2 at 31%

50%

#2 at 17%

STRONG LEADERSHIP  IN  REGIONS WITH MOST POTENTIAL

8
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% of total network Cumulative %

France 21% 21%

China 8% 29%

Australia 8% 37%

Germany 7% 44%

Brazil 7% 51%

UK 5% 56%

Indonesia 3% 59%

Thailand 3% 62%

UAE 2% 64%

Saudi Arabia 2% 66%

USA 2% 68%

Poland 2% 70%

Canada 2% 72%

Turkey 2% 74%

Spain 2% 76%

Italy 2% 78%

Switzerland 1% 79%

India 1% 80%

Russia 1% 81%

Netherlands 1% 82%

% of total network Cumulative %

Paris 2.6% 2.6%

London 1.7% 4.3%

Dubai 1.6% 5.9%

Bangkok 1.4% 7.3%

Sao Paulo 1.3% 8.6%

Shanghai 1.1% 9.7%

Jakarta 1.1% 10.8%

Makkah 1.1% 11.9%

Berlin 1.0% 12.9%

Rio de Janeiro 0.9% 13.8%

Singapore 0.9% 14.7%

Sydney 0.9% 15.6%

Melbourne 0.8% 16.4%

Munich 0.8% 17.2%

Beijing 0.8% 18.0%

Seoul 0.7% 18.7%

Amsterdam 0.7% 19.4%

Istanbul 0.7% 20.1%

Surfers Paradise 0.6% 20.7%

Brisbane 0.6% 21.3%

A RESILIENT AND WELL -BALANCED PORTFOLIO ACROSS CITIES & COUNTRIES

9

TOP 20 CITIES 

Lessthan 25% of AccorHotels total network

TOP 20 COUNTRIES

Top 5 countries are spread over 4 continents
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STRENGTHENING OUR CORE CAPABIL IT IES
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Acceleration in China

Selectively entering North 

America

Consolidating our 

leadership in other regions

EXPANDING

OUR PRESENCE 

WORLDWIDE

ENHANCING OUR 

PORTFOLIO OF OFFERS 

& EXPERTISE

Expertise in luxury

New Lifestyle opportunity

Strengthening

in F&B and events

STRONGER

DIGITAL & LOYALTY 

CAPABILITIES

Large digital plan

to build solid infrastructures

Expansion of our loyalty 

scheme

New partnerships

A n g s a n a B a l a c l a va  - M a u r i t i u s
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ASSET-LIGHT TRANSFORMATION STRATEGY DELIVERED AS PLANNED
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Transformation of the Group post Booster

Managed
32%

Franchised
27%

Owned & 
Leased

41%
Managed
61%

Franchised
33%

Owned & Leased
6%

Managed & 
Franchised
46%

Owned & 
Leased

54% Managed & 
Franchised
87%

Owned & Leased
13%

P
O

R
T

F
O

L
IO

E
B

IT
D

A

2013 2017 PF

A simpler 

business model
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WE CONTINUE THE TRANSFORMATION TO ASSET-

LIGHT WITH THE               ACQUISITION
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Launch of a public tender offer on Orbisô remaining 47% capital for PLN87 per share

WE AIM AT GAINING FULL CONTROL OF ORBIS

Continue roll -out of Asset Light strategy

Replicate value creation of AccorHotels through monetization of assets

AccorHotels is committed to its Asset Light Strategy
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COMMITTED TALENTS:  THE GROUP 'S  KEY STRENGTH
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800
IN-HOUSE INSTRUCTORS CERTIFIED 

BY THE ACCORHOTELS ACADEMY

Development

91%
EMPLOYEES

TRAINED

77%
EMPLOYEESFEEL COMMITTED TO 

THE GROUP IN 2017

Commitment

180,000
EMPLOYEES SURVEYED in 2017

89% response rate

280,000 employees working for AccorHotels brands

80,000 recruitments in 2017

Gender diversity

55%

29%
HOTEL

MANAGERS

42%
HOTEL DEPARTMENT

MANAGERS

EMPLOYEES

ARE UNDER 35 

ARE
WOMEN



A C CO R H O T E LS  |  C a p i ta l  M a r k e t  D a y  - N o v e mb e r  2 7 ,  2 0 1 8

WE ARE HEARTISTS®
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1,891
HOTELS TEAMS TRAINED and ENGAGED

HEARTIST JOURNEY ROLL OUT  

4,053
HOTEL TRANSFORMERS TRAINED and CERTIFIED

Everything we do comes 

from the heart

We are experts in 

what we do

We master the fine art of welcoming,

connecting, and serving others.

Generous, creative and free, we are passionate 

about people, attentive to the world.

We know how to dream and push limits!
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OUR KEYS TO SUCCESS
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Global presence & 

Leadership
State-of-the art

Technology
Iconic & leading

Brands
Outstanding

People
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EXECUTION PLAN

AGENDA OF THE DAY

An engine geared to deliver substantial EBITDA growth
Chris Cahill, Deputy CEO Hotel Operations

ATTRACT, CONVERT & TRANSFORM

Development & pipeline: engaging partners
Gaurav Bhushan, Global Chief Development Officer 

EXPAND & TRANSFORM

A digital transformation underway
Maud Bailly, Chief Digital Officer

RETAIN & MULTIPLY

A financial model geared to deliver shareholder value
Jean-Jacques Morin, Deputy CEO Finance, Communications & Strategy

ENABLE & DELIVER

16



AN ENGINE GEARED TO DELIVER 
SUBSTANTIAL EBITDA GROWTH

Chris Cahill

D e p u t y  C E O  i n  c h a r g e  o f  H o t e l  O p e r a t i o n s  
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A n g s a n a B a l a c l a va  - M a u r i t i u s



A G E N D A

A C CO R H O T E LS  |  C a p i ta l  M a r k e t  D a y  - N o v e mb e r  2 7 ,  2 0 1 8

1

B U S I N E S S  
T R A N S F O R M A T I O N

2

P R O V E N I N T E G R A T I O N
C A P A B I L I T Y

3

O P E R A T I O N A L
F O C U S
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1

BUSINESS 
TRANSFORMATION

R i x o s P r e m i u m  B o d r u m  - T u r q u i e
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PRE-2016: FOUNDATION OF ECONOMY AND MIDSCALE BRANDS

20

COLLECTIONS LIFESTYLE RESORTS REGIONALCLASSIC

78%

LUXURY

PREMIUM

MIDSCALE

ECONOMY

Owner, Operator, Developer, European
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2018 :  A  COMPREHENSIVE BRAND PORTFOLIO
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COLLECTIONS LIFESTYLE RESORTS REGIONALCLASSIC

LUXURY

PREMIUM

MIDSCALE

ECONOMY

ORIGINALS
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TREMENDOUS SCALE AND CONSISTENT NETWORK GROWTH
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60% 
AWARENESS IN FRANCE, BRAZIL, GERMANY & UK

50% 
AWARENESS IN SPAIN, INDONESIA & AUSTRALIA

2,225
HOTELS

257 K
ROOMS

ibis Styles - Manchester Portland
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CORE BRAND REINVENTED
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50% 
AWARENESS IN 13 COUNTRIES

BEST -KNOWN
MIDSCALE BRAND IN EUROPE & ASIA-PACIFIC

481
HOTELS

97 K
ROOMS

Novotel- Avignon Nord
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HIGH GROWTH BRAND IN  A  H IGH GROWTH SEGMENT

24

+44% 
GROWTH BETWEEN 2018 & 2022

(number of hotels)

124
HOTELS TODAY

179
HOTELS BY 2022

Pullman - New Delhi Aerocity
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A H IGH FEE CONTRIBUTOR

25

LESS THAN 2% OF THE NUMBER OF 

HOTELS BUT14% OF FEE INCOME

75
HOTELS

21
HOTELS IN 

THE PIPELINE

Fairmont - Marrakech
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THE ONLY GLOBAL FRENCH LUXURY HOTEL  BRAND

26

LESS THAN 3% OF THE NUMBER OF 

HOTELS BUT8.4% OF FEE INCOME

126
HOTELS

30
HOTELS IN 

THE PIPELINE

Sofitel ðKuala Lumpur
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THE SHIFT  TO ASSET- L IGHT

27

Hotel management is our core competency

35% 40% 41%

61%

30%
31% 33%

33%
35% 29% 26%

6%

2015 2016 2017 2018

Owned & Leased Franchised Managed
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Type of fees Management Franchise

Trademark V V

Base management V

Incentive V

Sales & Marketing V V

Distribution V V

Loyalty V V

Fee / room 3Kû 1.4kû

Contract length 15-30 years 10-15 years

STABLE INCOME STREAMS THROUGH THE BUSINESS CYCLE

28
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2

PROVEN INTEGRATION CAPABIL ITY

R i x o s P r e m i u m  B o d r u m  - T u r q u i e
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FRHI  ACQUIS IT ION PROVIDED SOLID  FOUNDATION FOR GROWTH

30

STRATEGIC RATIONALE

Acquire 3 global brands
Strengthen our 

positioning on Luxury

Strengthen 

human capital

Synergies achieved 

one year earlier

New HMAs* signed 

since closing (+44)

85% of targeted 

talent securedVV V
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STRATEGIC  M&A DRIV ING DENSIF ICAT ION:  

31

Increase scale and 

market reach

Customer & market 

diversfication

Leverage synergies

135
Hotels

25k
Rooms

We are 3 times bigger than our closest competitor in Pacific 
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STRATEGIC  M&A DRIV ING SCALE &  BREADTH:  

32

86 hotels  

21k rooms 

23 Countries

NETWORK

STRATEGIC INTENT

Ʒ Fill -in current portfolio 

Upscale segment niche

Ʒ Strengthen leadership position 

in MEA 

VALUE DRIVERS

Ʒ Organizational effectiveness 

through synergies

Ʒ Strong pipeline in high -growth 

market segment

Ʒ Talent acquisition 

53 signed HMAs*

(14K rooms) + 10 LOI**
PIPELINE
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PARTNERED L IFESTYLE BRANDS

33

Strategic support for Lifestyle, Luxury and North America
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+40 %*
network growth

+8%*
increase in M&F 

fees / room

+130 %*
network increase 

in LUXErooms

Europe

56% 52%

38%
37%

6%

11%295

331

Sept. 2015 Sept. 2018

ASPAC

31%
27%

36%

39%
33%

34%

126

206

Sept. 2015 Sept. 2018

Americas

52%

44%

35%

21%13%

35%

49

86

Sept. 2015 Sept. 2018

MEA

28% 17%

37%
22%

35%

61%

30

61

Sept. 2015 Sept. 2018

STRONGER GEOGRAPHICAL FOOTPRINT

34

Luxe Midscale Economy
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3

OPERATIONAL
FOCUS

R i x o s P r e m i u m  B o d r u m  - T u r q u i e
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EMPLOYEE 

ENGAGEMENT

GUEST 

SERVICE

COMPETITIVE 

PERFORMANCE

FINANCIAL

RESULTS

OPERATING ENGAGEMENT RULES

36
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KEY OPERATING PERFORMANCE METRICS

37

FINANCIALSREVPAR INDEXGUEST EXPERIENCE

EMPLOYEE 

ENGAGEMENT SCOREKPI

MEASURE

ACTIONS

+30bps

Personalization

tool

Above fair share

Loyalty

Integration

GOP: 60bps

Flowthrough : 50%

Procurement

platform

+200bps above

industry

benchmark

Integrated Talent 

& Culture System
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EUROPE: ú30M PERFORMANCE IMPROVEMENT PER YEAR

38

Achieve consistency & scalability

throughout Europe

Adapt the organization to maximize 

value creation for partners 

& improve performance 

From 10 siloed countries 
to 1 coherent Europe 
Å Operations & Development reinforced, within 5 hubs

Å Guests Experience, Sales, e-commerce 

& CRM @ European level

Å Partner Relationship Management @ European level 

Å Support Functions centralized @ European level 

and/or outsourced

ú25m 
EBITDA improvement per year
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Comprehensive

brand portfolio

Strategic acquisitions 

enhance value

Strong geographical

footprint

KEY TAKEAWAYS

39

Relentless focus on 

operating performance
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