)\ ACCOR TRIBE

Why Invest
TRIBE
2025 Bt Ar L ver Al e o



A Why invest - TRIBE cSPRE §$0 .
el ~ youBLE| ESPRESS
é J LI . . : ’ ' | : | :‘ - ¥ ) . : - : . ANERICANO

cLATWHITE

Bold deSign' » | _ X 3 | MBS (pUCCINO
One trlbe ! . ] ' .’,‘,.' H ‘..' :iTTTi;HoCoLATE

WATCHA! LATITE] -

TEA
1CElD COoFFEE *| TE

SHNOOTHIE

SENS!  CHARJ
UPON RE(

Design -driven
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matter.
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Smaurt Business
Model

Join a rapldly growmg brand, with a high brand margln
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Benefit from optimized space planning & operational
structure

Driving revenue per sgm and resulting in high GOP
margins

A brand making
everything easy

_everage a brand that cleverly mixes high & low for a
oremium perception

_oved by guests for maklng everythlng easy, prowdlng
APA AuuAaAN RU AP A Aé¢ ESi

Attract guests and the local community alike by
offering Living Social Spaces to eat, work and play in a
friendly atmosphere.

Powerful distribution
ecosystem

OAdAg | A ! »»é@g80 U RAGI a o
& loyalty platform from day 1

Connecting you with valuable global business
& directlycontributing 77% gbur revenue

* Accor Global



Topline

Investment
EBITDA

B L .
. .._....m.»\._.. .”.~.:n.

® wwen| pusman s RUESE
i NS

.:
%

business

A SOl



A Why invest - TRIBE

Smart business
model

EBITDA OPTIMIZATION
STRONG ROE AND POSITIVE IMPACT ON EXIT YIELDS
REAL ESTATE AND BUSINESS ASSET APPRECIATION
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Rapidly growing
brand

A solid business model

Global network
growth over the next
2 years

P6

High brand margin
driven by premium
perception

Optimised operations
& space planning

Proven
business
modelwith
highGOP

Brand Margin,
leading vs
competitors

BES 2025

Midscale product
with an economy
footprint and
flexible F&B

GOP 2024
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With a global

footprint of nearly
60 hotels open
and In the

pipeline

By June 202922 Opened Hotels

Perth, Australia

Bali, Indonesia

Phnom Penh, Cambodia
Paris (x4), France
London, UK

Amsterdam, Netherlands
Belo Horizonte, Brazil
Clichy, France

Bangkok, Thailand

Carcassonne, France

Le Touquet, France
Lyon, France

Baden -Baden, Germany
Budapest, Hungary
Milan, Italy

Disseldorf, Germany
Budapest, Hungary
Manchester, UK

Riga, Latvia

2 % Americas
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79

2025/2026 Opening¥35 Pipeline Hotels

Auckland, New Zealand
Bangkok , Thailand
Manila, Philippines
Guiyang, China

Pantin, France
Budapest , Hungary

All figures as of end June 2025

Warsaw, Poland
Eilat, Israel

Reims, France
Cabourg , France
Thilisi, Georgia
Saclay, France
Montpellier, France

Breakdown network + pipeline by region is calculated by number of rooms

. 1 AU ReRsiica

B2 25

oo 2,702 3,777

A solid business model
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1 % China & Others
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High brand
margindriven
by premium
perception
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vs Moxy -an e
Comp Index vs competition: 110

Qo

Source: BES 2025

13 countries (Australia, Belgium, Brazil,
France, Germany, UAE, Portugal, KSA, India
Spain, Japan, Thailand, UK)
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Resulting in 80% of

revenue generated by
transient individuals

GROUP

TRANSIENT 13%

CONTRACT
80%

2%

TRIBE BALI KUTA BEACH
INDONESIA
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A solide business model
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Optimised

operations

& space NCEPOPr e, i n
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Midscale rate
with an economy
footprint

qghC, 580 ARAd AA:; ¢ Al
mean rooms can start from 17sgm and
still achieve an ADR premium

e No room service
F&B proposal depending on market demand No mintbar

O Breakfast buffet No MICE offer
O Barista coffee & cocktail bar offer

24/7 grab & go
Plug&playrestaurant concept

Source: Dashboard 360
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NewBuild
Indonesia
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A brand
making
everything
easy

02

Chapter

and positioning
est satisfactio
Top 3 USP
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A brand making everything easy P13 T
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TRIBE hotels offer
everything you

need and nothing
EeC ¢ éasAN

DesigAded
Affordable
Social

\
T

TRIBE PERTH KINGS PARK
AUSTRALIA
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competition on brand
reputation

e
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REPUTATION PROMOTOR SCORE (RPS)
INDEX

101.2

RPSBNAr ? aNr k EAADZ AcE?r A AADZ T ?PNrATrY
aggregating a diverse set of reputational signal

(reviews, ratings, sentiment analysis, social
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TRIBE 86.8
Vs Aloft 85.41

Source: Trust You FY 2024
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G¢cavl s+ VAI ai
ghC, 550 0g¢éa
to iconic design

TRIBE cleverly mixes high
lovers

& low for a premium
perception

TRIBE makes everything
easy, by providing the
essentials

TRIBE offers relaxed Living
Social Spaces for guests and the
local community alike, to eat,
work and play in a friendly
atmosphere
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3 hlgh&lOW for a
premium perception

A brand making everything easy

Skillfully mixing and match different
gualities of materials, combining big name
designer pieces with off the shelf designs.

TRIBE rooms can be as small as 17sgm, but
offers luxury guality bedding & amenities.

GSS* score at 63
vs competitors 59

*GSS Score Competitors include : Citizen M and Moxy
Source: Trust You 2024
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Bespoke design that
feels highguality
without high cost

H

A rich, textural and layered
environment is created whilst
feeling expensive and high
guality without high cost

With a dynamic use of pattern,
colour and unexpected
material composition
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A brand making everything easy P18 T

Vvéeu=Myr O?2AdANAxE" eRRN&E dr ADANAN
with delicious concepts including American diner,
Pan asian, Californian or Italian.

A midnight sandwich or a bottle of wine to the
room? A juice for the road? TRIBE offers a range of
sweet snacks and savory bites  Vmade in -house or
with local partners as well as a range of drinks
around the clock to the hotel guests.

TRIBE is for everyone, every day, and we make sure
At NT T NA AtAayr dBneaean AAAR Adt N
TVs and a personal steamer making sure guests can

freshen up their attire before the meeting.

GSS* score at 83
VS competitors 79

*SS Score Competitors include : Citizen M and Moxy
Source: Trust You 2024
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A Why invest - TRIBE

Lifestyle Restaurant concepts

24/7 grab & go offer
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1B Eattracts

Our Living Social Spaces are never just another hotel

lobby, it can be what the guests needs it to be.
Y gt NAt Ne dayr AA eRRJON ea&E BNNAGAT
BT ”a or perhaps a relaxed living room to hang out In.

Friendly, authentic and relaxed welcome. Service at
TRIBE follows high -r A AADA &DZ AADZ dayr AAQB.
passionate teams sharing the TRIBE vibe.

guests arith the'd
community alike

GSS* score at 87
vs competitors 88

*GSS Score Competitors include : Citizen M and Moxy
Source: Trust You 2024
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Friendlyatmosphere

Coworking
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Relaxed.iving Social Spaces
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A brand making everything easy

Pal
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TRIBE core musgtaves

Living Social
Spaces

Statement
furniture &
curated décor

Charging points
& Fast Wi -Fi

Seating zones
Fragrance
Uniforms

Guest

In-room Art
Curation

TV with mirroring

TRIBE signature
bed & luxe bedding

Complimentary
Nespresso machine,
tea & kettle, bottled
water

Bathrooms

Rain shower

Kevin Murphy
Amenities
(dispenser)

F&B

Buffet
breakfast

Barista coffee
2417 Grab & Go
Cocktail Bar

TRIBE TABLE
or stand -alone
restaurant
(optional)

P22




Powerful
distributiont
ecasystem
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To the widest

distribution
ecosystem

140+

Connected partners
IncludedSearch /
Metasearch / OTA /

GDS / IDS, both
global and regional

A global sales office
with strong expertise

AlLE

Booking.com
brands.com .
7 Expedia
metasearch
& Tripadvisor
'3 Bing search Eaore
........................................ Google amapeus
...................................................................................................................................................... d edee
............ Doyt
O OMNIBEES
Direct PMS DHISC{

Connecting the World

15%

Including best OTA discounted rates

450+ 34 gO%

Sales

professionals Countries of the globe
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